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Every two years, the U. S. Government Accountability Office (GAO) provides an update to Congress on its 
assessment of areas that, among other criteria, may be in need of broad reform.  Since 2005, terrorism-
related information sharing has been included on the high-risk list.  The 2011 update [4] points to challenges 
we face as a nation and as a government.  As Gene Dodaro, head of GAO, stated [5], ?Greater efficiency 
and effectiveness in government can help ease that burden on the American people while preserving vital 
programs of importance to us all.?

With regards to terrorism-related information sharing [6], GAO highlighted the progress agencies have 
made in recent years and also highlighted some areas that still need improvement.  The report
recommends that the Program Manager, Information Sharing Environment (PM-ISE) and key security 
agencies continue to:

 Develop a corrective action plan to fully address GAO?s past recommendation calling for a 
comprehensive roadmap for the Environment that defines expected results and the remaining 
actions needed to achieve them;

 Determine what capacity, including funding and technologies, are needed moving forward;
 Respond more fully to GAO?s past recommendation that the Program Manager and agencies 

develop measures to monitor and show results achieved, such as improved sharing; and
 Develop ways to demonstrate progress in terms of comparing how much of the Environment is 

implemented and how much remains to be built.

I?d like to commend our mission partners for their continued efforts to improve information sharing. As I 
stated in our 2010 Annual Report [7], we have come far in sharing information across organizational 
boundaries and mission domains. Important ISE initiatives, such as Suspicious Activity Reporting, Fusion 
Centers, and the National Information Exchange Model, are contributing to the counterterrorism mission 
today.

In the months since I have assumed leadership of the ISE, my office has worked with our mission partners 
to strengthen governance, engagement, and alignment across ISE stakeholders.  We are building capacity
through increased emphasis on agency-based centers of excellence and we are promoting a culture of 
continuous improvement and innovation. Finally, we are leading the process for developing the National 
Information Sharing Environment Strategy ? which will provide the roadmap for accelerating delivery of the 
ISE.

We are continuing to work together, at every level of government, in a strategic and focused way.  We
remain committed to ensuring we are truly effective in sharing terrorism-related information to protect the 
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homeland.

The GAO High Risk List is available on the GAO site here [4].

The ?Establishing Effective Mechanisms for Sharing Terrorism-Related Information to Protect the 
Homeland? section is available here [6].

The head of the GAO, Gene Dodaro, wrote an op-ed on the topic in the New York Times.  The article is
available here [5].
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